Fondy Swim Club Board Meeting Agenda
Date: 07/08/2024 Time: 6pm Location: Festival Foods 
1. Call to Order
· The meeting will be called to order by the President or another designated board member. 
President called to order
2. Treasurer's Report 
· Financial update from the Treasurer. 84,644.41-checking 56,865.79-saving
· 
Review of income, expenses, and budget status.
Possibly need to buy something for lane line reels.

· Discussion of any outstanding payments or financial concerns. 
*none
3. Old Business 
*cart for touch pads needs to be fixed or buy new
We did get reimbursed for the tents
· July Meet- Are we ready? 
· Duck pond- Jodi has it covered. 
· Concessions coverage-Does a board member need to be in there since Bridget is going to be gone? Amy is getting everything together. 
· Baked goods, snacks, and coffee for coaches room. 
· Friday night set up, what time to be there Sat and Sun- Fri-6pm-8
Warms up at 8 sat morning
· What are we paying officials-75 per session currently?
· Working to find officials
· Starter at $75, $50, for stroke turns and $100 for Mark(head official)
· Do we want to waive fees of officials that have swimmers?
4. New Business
· Compensation for our officials who work extra shifts discussion-no
· Can board members and families eat a meal- voted yes. 
· Summer picnic (potluck?) Club will do main entrée. - Ala Roma- pasta, breadsticks and salad
And sign up for rsvp so we know who will be there.
· Handbook-High school maintenance.. less expensive, monthly installments and not payments, swimming standards change. 
· Who plans to stay on board next year- we need a new family coordinator. 

· Set September meeting date for parent meeting-Go over policies at this meeting
Gold will be back first week of September. 9th will be Bronze
Possibly Sept 11th. 
· Coaches- who will be here for fall? Amanda, Nate and Brianna will be here. Nate will be here Mon, Wed, Fri. 
We are going to post for additional coaches. 
What are we doing with Bronze? 
· Plan move back to AC, when is first HS meet?-not til September
· August 26th 6pm @ Taylor
· When Fall Session starting?
·  Fees? 
· When are HS meets? 
· Going to add a couple new away meets to the schedule. 
8. Open Forum
· Opportunity for board members to raise any additional items for discussion.
· Input from members in attendance, if applicable.
· Voted on Ginas Resignation- all agreed. 
· Eden parade August 4th. Ken will do it. 
9. Announcements
· Any announcements or reminders for the board and members.
10. Adjournment
· Motion to adjourn the meeting. Sarah adjourned @7:50 pm. 
Next Meeting Date and Time:  August 13th at 6. 

